Region 12 Briefing Paper
Update October 2007
 
Since taking over as the Regional Coordinator for the ULF, I have managed to now meet with all 5 Brigade Management teams along with Brigade Officials. Each has taken the Learning Agreement back to their individual SMT’s and we will hopefully push the project forward from now. One brigade has currently signed with a couple more hopefully very close. These successes are due to having active ULR’s in place not just the Learning Agreement, which will not be signed by ourselves (FBU) unless Reps are in place and allowed to carry out their role.
 
Effective Union Learning Reps (ULR’s) in the Fire Service provide the opportunity for learners to make choices about their own development in or out of the workplace. With the support the ULR gets, they can provide confidential advice and guidance on each learner’s individual needs. Through having confidence in the members, the recognition of the employers who are an important part of the partnership and the support of the FBU, their aim is to provide a learning culture within the workplace, removing barriers and constraints of learning. Equality of access to learning is essential, whilst promoting education and lifelong learning throughout the Fire Service.
 
Skills for life will assist in a number of vital areas within the Fire Service and give the confidence to employees to deal with and understand outside the working environment.
 
My own aims for the project within our region are to establish and support a larger network of ULR’s, who will eventually have the skills and knowledge to develop their own resources in their immediate area. They will always have the back up of the FBU, other ULR’s and the TUC Unionlearn project.
 
· Every member of the Fire and Rescue Service to have access to lifelong learning, including families and friends if they require, showing a commitment to all. 

· Those that attain level 2 qualifications in numeracy and literacy be acknowledged for their achievement by their brigades. In addition everyone that continues their personal development with ITQ’s be acknowledged also. 
· Pre entry assessment on skills for life. This will show the service being equal to all by providing the necessary tools for any potential applicant who wants to apply, at no cost to the brigade. It would also make the potential recruit realise what level of commitment is required to take up a career in the service, potentially saving time and money. It will help those who have been out of mainstream education for sometime get back into the learning process. 

· Prepare staff along with training departments for those wishing to attend ADC’s. Handling data, report writing, communication, spreadsheets, is just some of the sections that are provided within the skills for life package. 

· Effective learning forums to be established that can continue to support the individuals and employers well into the future. They will be able to develop the basic learning agreement, and through talking on a regular basis, networking with other brigade learning forums in their region, setting up best practices. 

· ULR’s – At least one for every two stations. Obviously wholetime duty staff can take time off to attend Trade Unions Courses as acknowledge within the ACAS Code of Practice. Whereas RDS staff who are FBU members will lose out financially from their main employment, unless the individual brigades remunerate them for the days attended. It will all be part of their development and will be used to develop others, a win situation for all concerned. Involve UNISON and other affiliated trade unions within the fire service to send staff on ULR courses. 

· Where possible set up learning centres, within a station environment giving controlled access to all who want to develop and improve.
 
I will offer to give presentations or just talk about the ‘Lifelong Learning Project’ to any committee / management that wish to discuss the project. Help set up forums and learning agreements, establish links to learning providers who can assist each ULR and Brigade.
 
Please do not hesitate to contact myself or your own ULR to discuss this further.
 

Best Regards,
 

Paul Fletcher
fbu southern region
lifelong learning coordinator
ulf12@fbu.org.uk
07917 065859
